
Software for Permits, 
Inspections and 
Production Reporting

RESPEC.COM



I Hate Computers!
Change is Hard!
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Software is a Service

START AT THE END

Not A Car



START AT THE END

Be Flexible



START AT THE END

You may get frus
trate

d



Better is better than perfect
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START AT THE END

98%
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START AT THE END
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START AT THE END

This may hurt a little

I CAN’T BELIEVE I 
FELL FOR THAT SCAM.

FACE IT, KEVIN.
YOU’RE A BAND-AID.
YOU WERE BOUND TO
GET RIPPED OFF.
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EMOTIONAL CYCLE OF CHANGE
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EMOTIONAL CYCLE OF CHANGE
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EMOTIONAL CYCLE OF CHANGE
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EMOTIONAL CYCLE OF CHANGE
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EMOTIONAL CYCLE OF CHANGE
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EMOTIONAL CYCLE OF CHANGE
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EMOTIONAL CYCLE OF CHANGE
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EMOTIONAL CYCLE OF CHANGE
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Pain Chart of

Technology Change
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Ok… 

That’s All Great…

But What Did You 

Actually Do?



District Programs

- Well Permitting

- Production Reporting

- Meter Reimbursement

- Inspections

- Compliance
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WHERE THINGS WERE
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WHERE THINGS WERE

Permit 
Approved!

New Permit



Example: Production Reporting and GPU Pooling
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WHERE THINGS WERE

123

2008 - 2018

456
789

October, 2018



- Data
- Quality
- Cleanup
- Easy Entry vs Good Data

- User Experience
- Click.. click.. click..
- More interviews needed

- Developer Temptations
- Change Everything
- Trust Me, You’ll Love It

- Customer Temptations
- I Liked the Old Way
- Meters are on GPUs
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LESSONS
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DEMO
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