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START AT THE END

Software is a Service

&

Not A Car




START AT THE END

Be Flexible




START AT THE END




START AT THE END

Better is better than perfect




START AT THE END
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START AT THE END

| CAN’T BELIEVE |
FELL FOR THAT SCAM.

FACE IT, KEVIN.
YOU’RE A BAND-AID.
YOU WERE BOUND TO
GET RIPPED OFF.




EMOTIONAL CYCLE OF CHANGE

Career Change, the emotional cycle of change.

4‘Uninformed Optimism Completion

made the decision to
change, Yippee!

| settled in well and enjoying my

What should | do? new career
©
S >
> So much to figure out, )
did not know it was Never realised | would Time

that hard like this type of work

What is this
all good for?

Maybe my old job

Informed Optimism
wasn’t that bad

I’ll never Oh there’s a good idea, | did not
v achieve that think | was good at that

| want to give up ﬂ%

Informed Pessimism HEs"Ec
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Ok...
That’s All Great...
But What Did You

Actually Do?



WHERE THINGS WERE

District Programs

Well Permitting
Production Reporting

Meter Reimbursement

NORTH PLAINS Inspections
GROUNDWATER .
Conservation District Compliance

20



WHERE THINGS WERE

~—

P

Q

Q

. STEP 3 STEP 97
[ New Permlt}

21



WHERE THINGS WERE

Example: Production Reporting and GPU Pooling

123

° ®
° uu:> 789 @
456

2008 - 2018 October, 2018 ﬂ%
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LESSONS

Data

- Quality

- Cleanup

- Easy Entry vs Good Data

User Experience
- Click.. click.. click..
- More interviews needed

Developer Temptations

- Change Everything
- Trust Me, You'll Love It

Customer Temptations
- | Liked the Old Way
- Meters are on GPUs

23






A NPGCD Application

C ® ® @ https;//northplainsgcd.mapfeeder.net/prod/

PLA
DWA

Conservation District

Email address
paul.wickman@respec.com

We'll never share your email with anyone else.

Password

Password

Submit Query
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c ® @ https://northplainsgcd.mapfeeder.net/prod/ LD w I @ =

NORTH PLAINS

Well ,_I_. Production ,,I_,

v
K9

Well Number Description Application Date Expiration Date GPU Year Report Status
HA-10783 2018-11-28 2019-05-03 531 2018 Report created but not
sent to GPU Owner
HA-10784 2018-11-28 2019-05-03
1762 2018 Report created but not
HA-10785 2018-11-28 2019-05-03 sent to GPU Owner
LI-11162 2019-06-20 2019-11-23 6952 2018 Report created but not
sent to GPU Owner
HA-10823 2018-12-18 2019-06-08
385 2018 Report created but not
HA-10219 2017-08-31 2018-02-02 sent to GPU Owner
DA-5576 2012-12-13 2013-05-12 1219 2018 Report created but not
sent to GPU Owner
DA-10619 2018-08-01 2019-01-03
‘ ‘ 1747 2018 Report created but not
DA-5580 2012-12-13 2013-05-12 [~ cant 5 CDIGURAE v

Permit Status Count +

2207
200
180 -
160 -
140
120 -
100 -
80 -
60 |
40
20 |

0

GPU
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NORTH PLAINS
GROUNDWATER

NPGCD Application

® @ https://northplainsgcd.mapfeeder.net/prod/

C
Well

Well Number

Description Application Date Expiration Date

HA-10783

2018-11-28

2019-05-03

HA-10784

2018-11-28 2019-05-03

HA-10785

2018-11-28 2019-05-03

LI-11162

2019-06-20

2019-11-23

HA-10823

2018-12-18

2019-06-08

HA-10219

2017-08-31

2018-02-02

DA-5576

2012-12-13

2013-05-12

DA-10619

2018-08-01

2019-01-03

2012-12-13

Production
GPU Year Report Status
531 2018 Report created but not
sent to GPU Owner
1762 2018 Report created but not
sent to GPU Owner
6952 2018 Report created but not
sent to GPU Owner
385 2018 Report created but not
sent to GPU Owner
1219 2018 Report created but not
sent to GPU Owner
1747 2018 Report created but not

cant tn (D11 Owner

| Permit Status Coun

2207
200
180 -
160 -
140
120 -
100 -
80 -
60 |
40
20

0

GPU
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NPGCD Application X +

O X

& C' @& northplainsgcd.mapfeeder.net/prod/ o % Mo AP 8 :

Happs i & & R O O $ | & Gcp ¥ @ ® O B J EFH @ Deltek @ Cognos @ FMV  §% [WWEX-30] If Resol.. <% WWEX board - Agil...

vone - KR D
IOR’

"
GROUNDWATER

W

/—’[ Post-Drill Inspection ( 103 ) ]—F[ Board (16 ) H Complete (4949 )]
Pre-Drill Inspection ( 5 ) }—'[ Adminstrative (117 ) ]

>{ Cancelled ( 121 )]

n View Map Gpu Number Search n & || 019955311

GPU NumberQ + ‘ GPU Name Q GPU Type Active Status Number of Permits Q
8413 PRESTAGE 235 244 Pooled Complete 8
8413 PRESTAGE 235 244 Pooled Administrative 2
8412 VISSER_NEED IT MORE SECT Pooled Complete 7

46_62 POOLING

8411 NEED IT MORE_VISSER Pooled Complete 4
POOLING
8407 NEED IT MORE SEC 217 & 218 - Pooled Complete 5
SINGLE UNIT
8405 RUE & ANNE SANDER FAMILY Rig Supply Complete 1

TRUST _ SINGLE UNIT

8404 HECTOR REYES - SINGLE UNIT Non-Reporting Complete 1

8403 MIGUEL CARBAJAL - SINGLE Non-Reporting Complete 1
UNIT

8402 JAY ELDON & KELLY DAWN Non-Reporting Complete 1

WL ARD  QINCGILE TINIT




4 i = O X
NPGCD Application X +

& & & northplainsgcd.mapfeeder.net/prod/ o % Mo IdP -}
Happs Hp & & R O O § W ® acp ¥ @ ® ) B 4 H @ Deltek @ Cognos @& FMV ' [WWEX-30] If Resol.. <" WWEX board - Agil...

vone - D D
NORTH PLAINS

i
K9

/—’[ Post-Drill Inspection ( 103 ) }—F[ Board (16 ) ]—F[ Complete (4949 )I

Pre-Drill Inspection ( 5 ) Adminstrative (117 ) ]

>{ Cancelled ( 121 )]

View Map Gpu Number Search n(- 0-199/5311 || wdy

GPU NumberQ + | GPU Name Q GPU Type Active Status Number of Permits Q
8413 | PRESTAGE 235 244 Pooled Complete 8
8413 ‘ PRESTAGE 235 244 Pooled Administrative 2
8412 ' VISSER_NEED IT MORE SECT Pooled Complete 7

46_62 POOLING

8411 NEED IT MORE_VISSER Pooled Complete 4

POOLING
8407 NEED IT MORE SEC 217 & 218 - Pooled Complete 5
SINGLE UNIT
8405 RUE & ANNE SANDER FAMILY Rig Supply Complete 1

TRUST _ SINGLE UNIT

404 HECTOR REYES - SINGLE UNIT Non-Reporting Complete 1

8403 MIGUEL CARBAJAL - SINGLE Non-Reporting Complete 1
UNIT
8402 JAY ELDON & KELLY DAWN Non-Reporting Complete 1

WL ARD  QINCGILE TINIT




NPGCD Application x  +

& & & northplainsgcd.mapfeeder.net/prod/

Hoaps B & @ R QO O ¢ @ Gor [ ¥ @ ® O K .

i
K9

vone - KR D
NORTH PLAINS

GROUNDWATER

= 0O X

o v Mo apP 3
EH @ Deltek @ Cognos @ FMV  §% [WWEX-30] If Resol.. <% WWEX board - Agil...

/—’[ Post-Drill Inspection ( 103 ) ]—F[ Board (16 ) H Complete (4949 )]

Adminstrative (117 ) ]

o

q Cancelled ( 121 )]

View Map Gpu Number Search n €| o5 (|-
GPU NumberQ + GPU Name Q GPU Type Active Status Number of Permits Q
8239 BLF LAND CO - BECK X 2-11-19 Pooled Pre-Drill Inspection 3
8200 COYLE FARMS 11% FSB (BELL Single Unit Pre-Drill Inspection 1
ADAM) - SINGLE UNIT
5383 HARTLEY FARMS LLC - SINGLE Single Unit Pre-Drill Inspection 1
UNIT
4833 DYKE ROGERS ET AL - 132/128 Pooled Pre-Drill Inspection 1
POOL




NPGCD Application

& C

i
()

NORTH S
GROUNDWATER

X

-+

& northplainsgcd.mapfeeder.net/prod/

Hoapps ) & © R QO O @ w G [ o x @ & O KO

vone - KR D

T« @ Deltek @ Cognos

= 0O

-~ v Mo dDP 3

&8 FMV  § [WWEX-30] If Resol.. % WWEX board - Agil...

X

/—’[ Post-Drill Inspection ( 103 ) ]—F{ Board (16 ) H Complete (4949 )I

{Cancelled (121 )]

View Map

GPU Name Q

GPU Type

Active

Status

Pre-Drill Inspection

BLF LAND CO - BECK X 2-11-19 Pooled
8200 COYLE y D (D 1
ADAM) - SINGLE UNIT
5383 HARTLEY FARMS LLC - SINGLE Single Unit Pre-Drill Inspection 1
UNIT
4833 DYKE ROGERS ET AL - 132/128 Pooled Pre-Drill Inspection 1
POOL
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NPGCD Application x  +

& C' @& northplainsgcd.mapfeeder.net/prod/ o % Mo AP -]
Hoapps i & & R O O $ & Gep ¥ @ ® O B J EFH @ Deltek @ Cognos @ FMV  §% [WWEX-30] If Resol.. <% WWEX board - Agil...

vone - D D
NORTH PLAINS

i
K9

/—’[ Post-Drill Inspection ( 103 ) ]—F[ Board (16 ) H Complete (4949 )]

Adminstrative (117 ) ]

>{ Cancelled ( 121 )]

View Map Gpu Number Search n €| 023 (|-

GPU NumberQ + GPU Name Q GPU Type Active Status Number of Permits Q

8239 BLF LAND CO - BECK X 2-11-19 Pooled Pre-Drill Inspection 3

Bulk Update Bulk Delete E] Create Reports

a Well Number » Application Date Expiration Date Permit Status Well Type Well Class Well Status

U HA-11149 2019-06-03 2019-11-02 Pre-Drill Inspection Irrigation C Permit -
] HA-11148 2019-06-03 2019-11-02 Pre-Drill Inspection Irrigation C Permit

) HA-11146 2019-06-03 2019-11-02 Pre-Drill Inspection Irrigation C Permit




NPGCD Application x 4+

< C
Happs i & & R © O W ® acp * @ & ) B T« @ Deltek @ Cognos @#§ FMV §' [WWEX-30] If Resol...

@ northplainsgcd.mapfeeder.net/prod/

-~ v Mo dDP 3

S WWEX board - Agil...

Editing Permits Record

Create Report Delete Save Cancel

Permit

Meter

GPU

Section

Owner

Agent

Pre-Drill
Inspection

Pre-Drill Site
Ground Truth

Adjacent Wells

Post-Drill
Inspection

Post-Drill Site
Ground Truth

GPU Inspection

Issues

Well Number (Auto-Assigned)

HA-11149

GPU (Auto-Assigned)

Section Address (Auto-Assigned)

Quarter

SW/4

Applicant
DR

Driller

RANDY TAYLOR HYDRO RESOURCES

Permit Status

Pre-Drill Inspection

Application Date

2019-06-03

Payment Type

Credit Card

Check Number




= O X
NPGCD Application x 4+

& C' @& northplainsgcd.mapfeeder.net/prod/ o % Mo AP -]
B oApps W & o & W & ccp ¥ @ & ) B T« @ Deltek @ Cognos FMV W [WWEX-30] If Resol.. ' WWEX board - Agil...

Home

i

NORTH
GROUNDWATER

Meters

/—’[ Post-Drill Inspection ( 103 ) ]—F{ Board (16 ) ]—F[ Complete (4949 )I

Adminstrative (117 ) ]

Production

o

Test Permit " Cancelled ( 121 )]

View Map || View Table Gpu Number Search n(- 0-45 || mdp

GPU NumberQ + GPU Name Q GPU Type Active Status Number of Permits Q I
8239 BLF LAND CO - BECK X 2-11-19 Pooled Pre-Drill Inspection 3
8200 COYLE FARMS 11% FSB (BELL Single Unit Pre-Drill Inspection 1

ADAM) - SINGLE UNIT

5383 HARTLEY FARMS LLC - SINGLE Single Unit Pre-Drill Inspection 1
UNIT

4833 DYKE ROGERS ET AL - 132/128 Pooled Pre-Drill Inspection 1
POOL

() production_Produ...pdf Show all X




NPGCD Application

< (&

i3 Apps

7]

"
GROUNDWATER

X

-

@ northplainsgcd.mapfeeder.net/prod/

% &L & K O O ¢ @

Home > Show All v
IOR’

& Gcp

d * @ ® 0

o E

@ Deltek

@ Cognos

@& FMV  q [WWEX-30] If Resol...

-~ v Mo dDP 3

S WWEX board - Agil...

= 0O

X

[ New (2846 )]—F[ Sent( 0 ) Received ( 0 ) Entered (33080

View Table || Bulk Update || Bulk Delete Create Reports 2018 m (. 0-199/2849
] YearQ GPU Number Base Allocated Usage Total Allocated Usage Actual Usage Q Reserve Earned Q Reserve BankQ Report Status
Q- Q
(] 2018 8171 2400 2400 2221 179 179 Report created but not
sent to GPU Owner
(] 2018 8334 2400 2400 2512.62 0 0 Report created but not
sent to GPU Owner
a 2018 4298 2399.25 3199 993 1406.25 8407.25 Report created but not
sent to GPU Owner
(] 2018 8360 2393.78 2393.78 1939.07 454.71 454.71 Report created but not
sent to GPU Owner
a 2018 8155 2379.54 2379.54 2150.44 2291 2291 Report created but not
sent to GPU Owner
0] 2018 8354 2284.73 2284.73 1840.04 0 0 Report created but not
sent to GPU Owner
d 2018 8355 2173.95 804.3 1369.65 1369.65 Report created but not
() production_Produ...pdf Show all

X
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NPGCD Application x  +

& > C @ northplainsgcd.mapfeeder.net/prod/ - % Mo adpP 8
Hoapps i & & R O O $ i ® Gcp ¥ @ & O B T« @ Deltek @ Cognos @ FMV ' [WWEX-30] If Resol... v WWEX board - Agil..

i
)

NORTH S
GROUNDWATER

[ New (2846 )]—FI Sent( 0 ) Received ( 0 ) Entered (33080

View Table Bulk Update Bulk DeleteJ

Create Reports

(. 0-199/2849 .)

¢ production_Produ...pdf

Base Allocated Usage Total Allocated Usage Actual Usage Q Reserve Earned Q Reserve Bank' atus
Q- Q

Report created but not
sent to GPU Owner

U 2018 4298 2399.25 3199 993 1406.25 8407.25 Report created but not
sent to GPU Owner

O 2018 8360 2393.78 2393.78 1939.07 454.71 454.71 Report created but not
sent to GPU Owner

O 2018 8155 2379.54 2379.54 2150.44 2291 2291 Report created but not
sent to GPU Owner

U 2018 8354 2284.73 2284.73 1840.04 0 0 Report created but not
sent to GPU Owner

= 2018 8355 2173.95 804.3 1369.65 1369.65 Report created but not

Show all
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GPU ID: 4332
For District Use Only

' 2018 Annual Production Report

Completed Report and Associated

Documentation Due March 1, 2019 Date;Entered;

v
K

NORTH PLAINS Entered By:
GROUNDWATER
Conservat Jistrict
GPU Name: Sirr e e Lo T rAnvio LLes STTor FOULg”
PO Box 795
Dumas, TX 79029-0795
(806) 935-6401
oo o e
eSS R
MORSE , 51 79062
Phone: (806) 878-2649 Fax: Email: rexmccloy@amaonline.com
County Section Block Surve
2 SPRR NONE
Total Acres: 1168 HUTCHINSON 5 R-2 D&PRR
Annual Allowable: 1752 18 Davl & NONE
. C
Available Reserve: 584
19 DayL& NONE
. _— [of
Production Limit: 2336
HUTCHINSON i1 M-23 TC&RY
2018 TOTAL ANNUAL GROUNDWATER PRODUCTION ACRE-FEET (TOTAL FROM WORKSHEET(s))

Attach all required forms and supporting documentation as applicable:

Worksheet (pages attached to Annual Production Report)

1st page of nozzle pkg. that states GPM if not on file with the District or if re-nozzled
PivoTrac, GrowSmart, FieldNet, WagNet, or other irrigation system report for entire year
Monthly average head count for all 12 months for CAFOs and supporting documentation

12 months of gas or electric bills

| hereby certify that all of the information contained in this report is true and correct to the best of my knowledge.




NORTH PLAINS
GROUNDWATER
Conservation District
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[ paul.wickman@respec.com }
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