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CPWR is dedicated to reducing occupational injuries, illnesses & 

fatalities in the construction industry through:

About CPWR

www.cpwr.com



Questions to Address:
▪ How can the program get vital 

information to the worker?

▪ How does the program persuade 

contractors and workers to 

effectively use the interventions 

developed through the research?

2008 National Academies Finding:  

Significant research on effective 

interventions but slow adoption

Research to Practice (r2p)



Industry

▪ Decentralized industry – no fixed worksites 

▪ Small, often isolated and under-resourced contractors

▪ Diverse workforce

Dissemination

▪ Changing platforms and mechanisms for finding, receiving, sharing and 

BLOCKING information

r2p Challenges



Research Translation



Finding the best mix of  
products and approaches 

Dissemination



Training Programs



RF Radiation Awareness

Why focus on RF?
▪ RF Radiation generating 

devices are installed on 

rooftops, sides of building, and 

on other structures where 

work is performed.

▪ Devices come in all different 

shapes and sizes and may be 

intentionally concealed 

▪ RF Radiation is invisible!

▪ Inconsistent power levels

▪ The risk of exposure increases 

with the number of devices 

present, the closer a worker is 

to a device, and how long they 

work in and the RF field.

www.cpwr.com/research/rf-

radiation-awareness



RF Radiation Awareness
Answers the questions:
1. What is Radio Frequency (RF) 

Radiation?

2. What is it used for?

3. What are the potential health 

effects?

4. Who is at risk?

5. What regulatory requirements or 

voluntary standards apply?  

6. What does a potential hazard look like?

7. What can be done to work safely?  

Program includes:
▪ Guide

▪ Presentation

▪ Video

▪ Toolbox Talk

▪ Hazard Alert Card

www.cpwr.com/research/rf-

radiation-awareness



Best Built Plans

Barriers to adopting safer MMH practices:
▪ Lack of awareness of the risks, solutions, and benefits of safer practices

▪ Lack of time to find and access to material weights and lifting and storage 

options

▪ Lack of organization and experience for planning

Positive practices identified:
▪ Planning to address risks by including equipment, practices, and procedures 

that would be used at each project stage

▪ Frequently communicating with employees and suppliers about how materials 

should be delivered and handled

▪ Actively engaging employees in the process

Significant research exists on the causes of injuries and the 

solutions, but adoption of solutions has been slow!

bestbuiltplans.org



Best Built Plans

bestbuiltplans.org



Best Built Plans: Planning Resources

Information on the business 

benefits of planning

Key Questions & Resources 

to address barriers at each 

project stage: 

1. Project bid

2. Before job starts

3. During construction

4. When the job ends

bestbuiltplans.org



▪ Site planning 

▪ Equipment 

▪ Lifting 

▪ Work Practices

▪ Coaching

Best Built Plans: Coaching Resources

bestbuiltplans.org



Best Built Plans: Games & Resources

bestbuiltplans.org



Best Built Plans: Promote the Message

bestbuiltplans.org



Now in Spanish:
▪ All planning resources

▪ Infographics/posters

▪ Games

▪ Toolbox talks

▪ Hazard alerts

New
▪ Video (English & Spanish)

▪ App version of Planning, Training 

& Coaching

Comprehensive Ergonomics Training 

Program -- workers, train-the-trainer, and 

contractors – connect preventing pain with 

preventing opioid use and addiction

Best Built Plans Updates

bestbuiltplans.org



Foundations for Safety Leadership (FSL)

Leads by example
Engages and empowers team members
Actively listens and practices three-way 
communication
DEvelops team members through 
teaching, coaching, & feedback
Recognizes team members for a job 
well done

5 Critical Leadership Skills

www.cpwr.com/foundations-

safety-leadership-fsl



Primary Training Materials –

▪ PowerPoint (PC or Mac)

▪ Instructor Guide

▪ Student Handout

▪ Additional Scenarios

▪ Paper Airplane Activity

▪ Posters

▪ Certificate of Completion

▪ FAQ

Train the Trainer Materials and Resources

▪ PowerPoint presentation (40 mins)

▪ Videos of FSL training program 

being taught by experienced instructors

Additional Resources –

▪ Toolbox Talks

▪ Pocket reference card

▪ FSL Handbook & Self-

assessment/Action plan

▪ Hardhat sticker

▪ Create your own scenario 

worksheet

▪ FSL and Lean Construction 

Principles (New)

▪ Pre & Post Training surveys 

(New)

▪ Infographics (New)

▪ IMPACT Card (New)

Foundations for Safety Leadership (FSL)

www.cpwr.com/foundations-

safety-leadership-fsl



Construction Noise & 

Hearing Loss Prevention

https://www.cpwr.com/research/research-

practice-library/r2p-and-p2r-

work/preventing-hearing-loss

1-Hour Elective Module (provides materials to fulfill 1 hour of the 2 hour training requirement for 

Health Hazards in the OSHA 30)

▪ Instructor Manual

▪ Presentation

30-Minute Elective Module (designed to fulfill the 10-hour program requirement for a half-hour 

module on a health hazard)

▪ Instructor Manual

▪ Presentation



In-Class & Hands-On Refresher Exercises (short 10-15 minute reinforcement exercises)

▪ Instructor Manual

▪ Presentations for Noise Training Exercises for use in OSHA 10- & 30-hour modules

▪ Presentations for Noise Training Exercises for Use In-Class for Skills Training Programs

▪ Noise Training Exercises for Use in the Hands-On Portion of Skills Training Programs 

Links to Additional Resources 

Construction Noise & 

Hearing Loss Prevention

https://www.cpwr.com/research/research-

practice-library/r2p-and-p2r-

work/preventing-hearing-loss



Web Resources



▪ About

▪ Regulations 

& Requirements

▪ What’s New

▪ Know the Hazard

▪ Training & Other 

Resources

▪ What’s Working

▪ Ask a Question

▪ Control the Dust: 

Create-A-Plan tool

Work Safely with Silica

www.silica-safe.org



Create-A-Plan: Step 1

1 3

2

www.silica-safe.org



Create-A-Plan: Step 1 (g)(1)(i)

Materials & tasks 

involving exposure 

to silica

www.silica-safe.org



Create-A-Plan: Step 2

www.silica-safe.org



Create-A-Plan: Step 2 (g)(1)(ii)

Engineering controls, work 

practices, and respiratory 

protection for each task

www.silica-safe.org



Create-A-Plan: Step 3

Click here for …..Training (i)

Housekeeping (g)(1)(iii)

Medical Surveillance (h) 

Other Considerations

Competent 

Person (g)(4)

Company

Person completing 

the plan 

Jobsite/Project 

Description of work

Restricting Access (g)(1)(iv)

www.silica-safe.org



Final Plan
Print/ Email/Download/

Save Your Plan

(g)(2) & (3)

www.silica-safe.org



Work Safely with Silica

www.silica-safe.org



Exposure Control Database

ecd.cpwrconstructionsolutions.org

To share data, contact Sara Brooks at sbrooks@cpwr.com



▪ Information About the 

Fall Prevention 

Campaign

▪ How to Participate in the 

Annual Safety Stand-

Down

▪ Tools & Resources to 

Prevent Falls 

▪ CPWR Fatality Maps

stopconstructionfalls.com

Stop Construction Falls



Planning Materials –

▪ Written Fall Protection Plan

▪ Stand-Down 5-Day Plan

▪ Social Media Guide

Handouts for Workers

▪ CPWR-NIOSH infographics

▪ Hazard Alert Cards

▪ Hardhat Stickers

Training Materials & Resources

▪ Toolbox Talks

▪ Training Guides 

▪ Activities

▪ Videos

Infographics & Other Posters 

for the Jobsite

stopconstructionfalls.com/

one-stop-stand-down-shop

Stop Construction Falls: One Stop Shop



Choose Hand Safety

choosehandsafety.org



Safety Climate Assessment Tools

▪ Safety Climate Assessment Tool (S-CAT)

safetyclimateassessment.com

▪ Safety Climate Assessment Tool for Small Contractors (S-CATsc) 

www.cpwr.com/research/s-cat-sc-small-contractors



Construction Safety & Health Network

safeconstructionnetwork.org



Construction Safety & Health Network

safeconstructionnetwork.org



Construction Solutions

cpwrconstructionsolutions.org



ROI Calculator

safecalc.org



Electronic Library of Construction Occupational 

Safety & Health (eLCOSH)

www.elcosh.org



eLCOSH Nano

nano.elcosh.org



Other Resources



▪ Toolbox Talks - www.cpwr.com/publications/toolbox-talks

▪ Hazard Alert Cards - www.cpwr.com/publications/hazard-alert-cards

▪ Infographics - www.cpwr.com/research/infographics

Jobsite Resources



Resources by Topic



▪ Opioids killed more than 42,000 

people in 2016 and 40% of those 

deaths involve a prescription 

opioid.

▪ The construction industry has 

one of the highest injury rates 

when compared to other 

industries and opioids have 

commonly been prescribed to 

construction workers to treat the 

pain 

▪ Important for workers to 

understand the risks and 

alternatives.

Opioids Resources

https://www.cpwr.com/research/

opioid-resources



www.cpwr.com/publications/

handouts-and-toolbox-

talks/physicians-alerts

Physician’s Alerts

▪ Developed to help ensure that all 

construction workers at risk of 

developing work-related medical 

conditions are properly diagnosed and 

treated. 

▪ Contain valuable information for the 

worker and their physician related to:

▪ Common exposures and tasks in 

construction

▪ Best practices to prevent and mitigate 

exposure-related conditions.

▪ Current Topics:

▪ Occupational Silicosis

▪ Work-related Asthma

▪ Contact Dermatitis

▪ Pain Management



Safety & Health Videos

https://www.youtube.com/cha

nnel/UCAC28BCIEBdALlJ8A--

MhWw/



Informational Webinars

https://www.cpwr.com/news-

events/cpwrs-informational-

webinar-series

▪ 50+ Webinars to date

▪ 1 x Month

▪ Register in Advance

▪ Watch on Demand



Questions?

In Conclusion…

Everything is Free!

Eileen Betit, 

Director

ebetit@cpwr.com

Grace Barlet, 

Research Assistant

gbarlet@cpwr.com

Jessica Bunting, 

Assistant Director

jbunting@cpwr.com

Kathy Tolentino-Gonzalez, 

Program Assistant

ktolentino@cpwr.com

CPWR’s r2p Team:


